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The Lessons of Highbury Suadrayt 


There are many lessons from the Highbury Quadrant 
affair, Perhaps the most important for teachers 
all over the country was the National NUT 
Officers’ refusal to give the members the sort of 
backing needed to force the ILEA to back down, 
After all, hadn't the Union just re-organised 
itself to deal with just these types of school- 
based issues which are more and more likely to 
arise with LFN, opting-out, and the increased 
powers of governing bodies? 


Here was the largest Education Authority in the 
country, entering its last year of existence, 
behaving in a totally cavalier and unprofessional 
way, Scapegoating teachers for its own managerial 
shortcomings, Not prepared to support its teachers 
for implementing ILEA's own anti-racist policies 
Now any detractor from these policies only has to 
fabricate an incident, leak it to the press, and 

a whole host of self proclaimed pundits will demand 
that Kenneth Baker takes action, which further 
erodes the delivery of a good anti-racist education, 
substituting 'colour-blindness', bigotry and right 
wing dogma, 


The involvement of the New Right is also interest- 
ing, Barbara Robson, Leader of the London Good 
Schools Campaign, which is linked through Baroness 
Cox to the Campaign for Real Education and 
Honeyford, was able to make a comment about the 
school in the Sun Newspaper on 28,7,88 ,,,, 

"This is absolutely typical of this school ,,,,, 
Thare are a bunch of trouble-makers there who are 
determined that everyone should follow their line", 
On 12,12,08 Barbara Robson becomes the Tory governor 
for the school, 


Diana Stuart called the Mandela assembly an ‘ANC 
Rally', It is clear that Diana Stuart did take her 
complaint to the press, though ILEA have chosen to 
ignore the evidence presented to them, 


Following the press reports on the Mandela assembly 
and the alleged incident, Peter Dawson (PAT), David 
Hart (NHTA), and Geoffrey Dickens and Robert Key, 
NPs, among others, were prepared to call for Kenneth 
Baker to intervene, He then did, ordering ILEA to 
launch an investigation into political bias and 
sending the HMI inte the school, 


Is it a coincidence that Rising Hill, William 
Tyndale and Highbury Quadrant all occurred in 
Islington? Is the common theme of local middle 
class parents linked to sections of the Right of the 
Labour Party? Since July 1999 all the local Labour 
Party wards have, however, given the teachers 
hassive support, 


But the hostility the teachers received whilst 
implementing official NUT salaries action and com- 


batting the racism in and around the school was 
rooted, in part, in the right of the local Labour 
Party, There were also attacks from quarters on 
the Left, A few influential parents who were 
members of the Socialist Workers Party removed 
their children from the school, apparently because 
of the effects of the official Union action, 


The alliance of forces that organised against the 
teachers, mainly clandestinely, is worth considering, 
You will see from this pamphlet that this started 
long before the Nandela assembly 


The Divisional Office of ILEA, the Headteacher, newly 
appointed to the school supported by her ‘Unien' NHTA, 
the Chair of Governors, Jenni Hall, who in 1987 wrote 
a letter of complaint to Barry Stead, then ILEA Chair 
of Schools, the contents of which no teacher was ever 
given the chance to comment upon, lan MacDonald, who 
chose to attack the teachers for what he called 
doctrinaire anti-racisn, anti-~sexism and trade 
unionisa, 


Were his influential views in the Burnage Report framed 
by his opposition to the good anti-racist work and 
effective teacher trade unionisa at his own children's 
school? 


The SUP have attacked the school with inaccurate accounts 
of their anti-racist/anti-sexist work (Socialist 
Worker 17,12,88, 24,12,88 and 7,1,1989), 


The tragedy of the Highbury Quadrant affair was that 
when teachers, especially primary, heard all the facts 
about what had happened at the school, they did support 
strike action to get the teachers re-instated, 


To win a campaign the leadership needs to send out 
detailed information regularly, visit schools and 
explain the issues, If this work had been done in time, 
a sufficient number of teachers in London would have 
been so angered that the executive would have had to 
support calls for action 


It became apparent at meetings that because there had 
been political differences with some teachers at the 
school in the past, the leadership of the Division and 
the local Association were not prepared to build the 
necessary campaign to get their reinstatement, Sone 
Officers publicly criticised the teachers, This is not 
“unconditional support", This sectarianism has helped 
destroy the careers and lives of six teachers, 


Qut it is the National Union Officers, who made the 
deal over Christmas with ILEA, without consulting the 
teachers, who set the seal on the fate of Highbury 
Quadrant, This will affect us all, 
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Trade Unisonism 
Under Attack. 


I joined the staff of Highbury Quadrant School 
in January 1986. I had worked at my previous 
primary school for seven years where I was the 
Union rep. for most of that time. I was also 
part of the Womens' Collective Secretariat for 


nearly two years in the Islington Union Branch, 


When I started working at Highbury Quadrant 
the deputy Head was acting Head, as Anne Webb, 
(the new Headteacher) was not to start until 
April. Within a short time I was elected 
school Union rep, and in the following para- 
graphs I have tried to give a picture of the 
next eighteen months and the events that took 
place; 


1. From the beginning of Ann Webb's Head- 
ship she keeps herself aloof from the 
staff, rarely comes into the staffroom 
and has her ‘engaged' sign on her door 
even when we know she is alone. The 
staff find it almost impossible to talk 
to her about anything - as she is rarely 
cae She even begins to lock herself 

n. 


2. During the Summer term the Union group, 
having escorted the children suffering 
racial attacks for 18 months, decide 
it is time ILEA takes responsibility 
for this. The Authority have been 
giving no support. 


3. We write a letter to ILEA (the then 
leader Frances Morrell) asking for help 
and for the establishment of a post for a 
Bengali Liaison worker between home and 
school. Morrell does not even reply until 
two months later and only after there has 
been a Thames TV report on the escort. 


4, We have support from the Local Council 
Race Relations Committee for our request 
to ILEA and, also from ILEA Multi-ethnic 
Committee. Because of their support we 
win the Liaison Worker post but not help 
for the escort. 


5. ‘The staff decide to inform the Local 
‘Community about what is happening in the 
‘area. The escalation of racist attacks 
and how this is affecting the children. 
‘Anne Webb agrees to this and the leaflet 
is written. The Tenants’ Association on 
the Estate where the escorted children 
live are also told and we have a meeting 
with them. The leaflet was written with 
the involvement of as many people as 
possible - it is re-written many times 
until it was alright for everyone. 


6. 
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Having agreed to the leaflet, Anne Webb 
says we cannot give it out (on the day of 
distribution). We have teachers, parents 
and the involvement of the T.A, in this, 
Mike Claydon, the acting Divisional 
Officer, is also saying we cannot give it 
out, and they both shout at Kate Rex 
trying to intimidate her. We decide to 
go ahead. 


This leaflet which we called "Children at 
Risk" gave details of the attacks and 
asked for the local community to be vig- 
ilant, and to take some responsibility 

for the escalation of racism in the area. 
The leaflet was given out, not only on the 
Estate where the children lived, but in 
the whole surrounding area. We did this 
on a rota basis every night after school. 
It took 3 weeks going to every house. 


Anne Webb says that she will not talk to 
the NUT - that is me as the Rep. 


A part time music teacher's job is cut 
from the AUR without any consultation. 
The teacher, a member of the NUT, was 
distraught. TI go to Anne Webb with the 
teacher to try to discuss this. She 
refuses to speak to me and slams the door 
in my face and leaves the music teacher 
outside in the corridor crying. 


I find out that Ann Webb has called the 
teacher in charge of the nursery into her 
office (a rare occasion - she unlocked 
the door!) An Inspector and another 
teacher are allowed to professionally 
criticise and verbally abuse her, without 
giving her access to representation by 
her Union. 


We have to call in Stuart Canket , a Union 
Official, to sort this out. (I could not 
get hold of the local officers). After 
that I am always present in any meeting 
with the management. We feel this teacher 
was being harassed because of her Union 
‘militancy, as were many of us. 
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11. Almost at the end of the Summer term we 


are told that a Black teacher is to be 
moved from our school. We appeal against 
this decision, as do many of the parents, 
especially as they intend to send her to 
a school with a very powerful parents’ 
group involved with the local National 
Front. This incident is quoted in the 
Kanji Report as an example of Union 
militancy. 

Unfortunately we could not stop her 
transfer. We went to meet the acting D.O. 
Mike Claydon. The local Secretary and 
President of our branch were present. 
was moved. 


She 


12, At the beginning of Autumn term 1986, 


another teacher, who has already been 
given a class for the year, was suddenly 
told he had to move because ‘they had 
got their staffing wrong"! I meet with 
Cath Isaacs, the Primary Inspector, and 
the Staffing Officer and show that they 
have acted outside the Staff Code and 
reluctantly they have to back down, and 
the teacher stays. This teacher again 
was a strong Union member. 


13, September 1986 We are told that we will 


be visitied for 3 days by Inspectors, 
Ted Mercer, Ron Letheren and Cath Isaacs. 
We are told that we will have not only 
inspectors in our classrooms, but that we 
have to see them individually for inter- 
view. I phoned local Officers and could 
not reach them. So then I phoned Stuart 
Cankett and asked what the procedure was 
in interviews with Inspectors. He 
assured me that I could be present as 
Rep. with any member of staff requesting 
this. When the Inspectors arrived I 
gave a note to each member of staff 
asking if they wanted me present. Many 
said yes. I gave this list to the Head 
for her to arrange cover for me, where— 
upon an emergency staff meeting was 
called in school time, where Ron Letheren 
proceeded to lecture us all about how 
unnecessary it was for anyone to have a 
witness, and how the talks were just 
going to be friendly!! 
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Kate Rex and myself were the only 2 
teachers who did not feel intimidated 
into backing down. This resulted in me 
being called into the Head's office 
where 3 Inspectors proceeded to tell me 
that I had no rights at all, and that I 
would be taken to the law if I refused 
to see them alone. I went to phone 
Shaun Docherty and begged him to come to 
the school in the afternoon to give me 
some support as a Local Officer, as I was 
being threatened. He refused to come 
saying that he could not interfere because 
the Inspectors would not like it!! So I 
had to go back and argue with them all 
on my own. In the end they gave in and 
Kate Rex and I were interviewed together 
and were asked personal questions about 
other members of staff. This incident 
has since been recorded in various 
documents of the Authority as an example 
of how unmanageable we were. 


In April of 1987 Anne Webb decided to 
transfer a child from one class to 
another without any consultation with 
the teachers. This child was to be 
trasnferred to my class and I am just 
sent a note by the Head informing me of 
this. I asked her for a meeting and she 
hides in the kitchen. Eventually I see 
her with another teacher as my witness, 
and ask her to reconsider her decision as 
there has been no consultation. She 
says 'I am the Head. I can do as I like’. 
I reply that I think this is bad manage- 
ment. She then leaves the school, never 
to return! 


During this 18 month period we were 
carrying out official Union Policy and 
implementing all the sanctions ~ one day 
cover, no staff meetings, parents 
meetings or report writing outside school 
time. We felt under continued criticism 
for this e.g. by some governors ‘in the 
presence of the Divisional Officer, and by 
Anne Webb. In fact we very much wanted to 
have curriculum staff meetings, and post~ 
holders many times asked to be:allowed this 
in school time or with early closure as 
Other schools were doing, but with two 
exceptions were always refused. We were, 


in fact, continuing teacher initiated INSET 
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Indeed, the Divisional Officer and the I disagreed with his view and knew this 


Inspector called a meeting in the even— was the start of a serious attack on 
ing at the Teachers' Centre, to discuss the school. And so I spoke to Richard 
the future of the school. They invited Rieser, who I know and have worked with 
all the teachers who could not go because and asked his advice. He advised me of 
of Union, action, and all the school all the correct procedures and gave us 
support staff including kitchen staff, a detailed list of necessary actions to 
where they were asked to openly voice take. I gave this to the school NUT 
their criticisms, mostly of the teachers! group. 

Some of the criticisms were based on 

racist attitudes and prejudices. Ina We la arenes the removal of 
primary school we would expect that when teachers who caved ver mecly 
anti-racist and anti-sexist initiatives abouk childrey, especial ly those 
are part of the school curriculum, the : 

Head would organise discussions with the whese lives are tory apar! tr by 
support staff and explain, and back the the horror of racism, Who now 
teachers implementing these policies. We . 

jeter decoreeed the’ Haad "ass doing the will bother or be allowed te do 
opposite. anything about this? 

At the above meeting the Divisional Anna Sullivan 


Officer took down the names of all 
teachers not present — this was obvious 
harassment, of NUT members. 


We took a motion to our Local Branch 
asking for support to stop us being 
harassed for Union Policy. Although we 
felt supported by the membership of the 
branch, the Officers did not seem to do 
anything about it. 


At the same time we were coming under 
attack from the governing body, who 
criticised us for being sick, for our 
no-cover policy and other sanctions. 

This was then broadened out to include 
criticisms of our anti-racist work. 

These were mainly by middle-class 

Labour Party members, There was one 
governor's meeting where several of us 
attended as observers, and the chair, 
Jenni Hall, led a vociferous attack on 
the teachers. At this meeting we were 
told the anti-racist work had all gone 
too far. A parent observer shouted 
aggressively that the school was ‘in the 
grip of the Union’ and that we were holding 
"secret cell meetings''. We expected this 
not to be taken seriously, but it was 
accepted by most governors, the D.0. 

and the Head. 


Extract from Tan Macdonald 
at Race and Education 
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Discussion ian Macdonald 


I left the school at the end of Summer 
Term 1987,having been given a second- 
ment! A year later I was phoned up by 
one of the teachers for advice, on the 
day the Sun first attacked the Mandela 
assembly. I rang the Local Branch 
Secretary, to ask him to set in motion 
all possible help for teachers e.g. 
contacting Union solicitor. He replied 
that it would all blow over in the 
holidays eS 
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THE MANDELA ASSEMBLY 


On July 18th 1988, along with many other 
ILEA schools, Highbury Quadrant held an 
assembly to celebrate Nelson Mandela's - 
birthday. The children shared their work 
which had included baking and icing cakes, 
singing, art work and writing about what 
freedom meant to them. The following day 
Diana Stuart, a teacher at the school, 
complained that she had been criticised by 
Kate Rex in front of pupils for failing to 
attend and alleged that this constituted 
harassment. Subsequently, during the 
Summer holidays, articles appeared in the 
Sun, Daily Mail, Daily Express and London 
Evening Standard villifying the school, 
and quoting Ms Stuart's allegations of 
harassment. These allegations were fully 
investigated by the ILEA 3 months later 
and Kate Rex was completely cleared of 
having harassed or abused Ms Stuart. 


HATE MAIL 


Following the press reports the school and 
Kate Rex in particular, received a flood 

of extremely racist hate mail and threat— 
ening phone calls. This not only threatened 
Kate's personal safety but made the school 
a focus of right wing attack and put every 
black person connected to the school at 
risk from attack. 


INVESTIGATION 


The Mandela Assembly had fallen well 
within the ILEA Guidelines so we were 
surprised that instead of supporting the 
school and its teachers, the Authority 
carried out an investigation into the 
allegations made in the gutter press 
starting from the point that we were 
guilty. 


BELONGING TO THE NUT - NOT PROFESSIONAL 


Having previously seen very few Inspectors 
and Officers of the Authority we were 
constantly visited in the first weeks of 
term, most often in a threatening and 
unsupportive way. Our school Inspector 
Yvonne Con..olly was one of the most intim- 
idating of the visitors. She declared on 
one of her first visits that our school was 
just another William Tyndale. When we 
said we would have to have an NUT Officer 
present in the investigations she became 
very angry, threatening and made it clear 
that she saw a serious conflict of 
interest in being a Union member and a 


professional teacher! a 
e 


When Ms Conolly visited the school in 
September she noticed a 5 year old wearing 
a 'Free Nelson Mandela' badge. Having 
grilled the child to establish that her 
teacher ‘had not given it to her she took 
the teachers to task for allowing the child 
to wear the badge. She argued most strongly 
we should not éllow such badges because if 
we did we wonld Imave to allow Nazi 
insignia. We have no difficulty in arguing 
against this. We were stunned to 
hear it from an Inspector of ILEA. 


She went on to make it clear that staff also 
should not be allowed to wear badges. 

It was reported to her that the day 
after she inspected a teacher came to school 
‘covered in badges', which Ms Conolly 
reported to her superior. 

PARENTS DISREGARDED 


We were very concerned about the way the 
Authority ignored our parents, and refused 
to meet their obligations to inform them 
about what was going on in school. They 
would not write to the parents or call a 
meeting and would not allow staff at the 
school to do so. This left the parents with 
the press and Union as their only source of 
information. Eventually the Divisional 
Officer wrote a most uninformative letter 
to the parents in late October in which he 
said that issues to do with the assembly 
were being investigated. The effect of this 
was that parents became more concerned. 


INVESTIGATION REPORTED 


The results of the investigations were 
reported by David Mallen, Education 
Officer of the ILEA to the DES, in what 
must be one of the most shameful of the 
ILEA's documents. In it he claims that 
Nelson Mandela is a controversial figure 
and should have been taught with ‘balance’, 
We were, he said, wrong to have held 
Nelson Mandela as a hero. 


INSPECTION _ 


We were told we were to have an HMI 
inspection in October 1988, The Inspec- 
tors themselves admitted that they were 
sent in because of the ‘glare in the 
press' and also that they did not usually 
inspect schools that did not have a 
permanent Head in post, never mind the 
history of broken management that we had 
had. 


We made representations to the NUT about 
the inspection. The NUT took a delegation 
to the DES to ask them to postpone the 
inspection until the newly appointed Head 
was in post. This delegation failed, and 
in the most stressful of conditions the 
inspection took place in November 1989. 


DECEMBER 8TH - TEACHERS TO BE MOVED 


On the afternoon of Thursday 8th December 
at 3.30 pm, ILEA Chief. Education Officer, 

Mallen, together with Barbara 
McGilchrist, Chief Primary Inspector, Tony 
Smith, Director of Schools addressed us. 
They informed us that, as a result of 
TLEA's concern about standards at the 
school, all the teachers previously holding 
posts of responsibility in the school were 
to be moved to other schools from the 
beginning of the next term. Although no- 
one was being 'disciplined' and the 
measure was not to be seen in that light 
nonetheless the teachers were held to be 
‘collectively responsible’ for the 
alleged failures in the school, and hence 
deserving of this drastic and extremely 
abrupt action. 


No complaint had been made against the 
individuals concerned and no written 
statement of the Authority's intention was 
provided. The staff affected had been 
given no prior warning that their jobs were 
in such peril nor had the school as’a whole 
received any intimation that the Authority 
regarded it is 'at risk' and requiring 
drastic measures. So, at a stroke, 
teachers who had been with the school for 
up to 22 years were told to vacate their 
classrooms and await transfer. We were to 
have no opportunity to make representations 
on our own behalf and were not to speak to 
the press. 


The latter was a prohibition the Authority 
did not apply to itself. On December %th 
the ILEA had already held a press briefing 
with the Guardian and the Independent, the 
only papers that did not have writs pending 
from the Highbury Quadrant coverage in the 
Summer, ensuring that only the Management's 
point of view would appear when the story 
broke in the press the next day. Earlier 
in the week, again whilst the teachers to 
be transferred went about their jobs with 
no inkling of what was to happen, ILEA had 
secretly arranged interviews for replace- 
ment teachers who were also sworn to 
secrecy and to be ready to replace the 
transferred teachers as soon as the announce- 
ment was made. 
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GOVERNORS AND PARENTS SUPPORT 


The Governing body wholeheartedly supported 
the teachers who were to be moved. | They 
refused to back the Authority's action. 
They passed strong motions in support of the 
teachers. They wrote to parents and called 
a Parents’ Meeting, against the wishes of 
the Authority. 


GOVERNORS PARENT MEETING 


The parents were very angry about the 
proposals to move the teachers. They made 
that very clear at a Governor's called 
Parents' Meeting that the Aurhority declined 
to attend. They passed a strong motion of 
support for the teachers asking that they be 
retained at the school. 

Out of a potential of about 180 families 137 
signed a Governor's petition asking that ‘the 
teachers be kept in the school, only 4 
parents refused to sign. 


AUTHORITY'S PARENTS" MEETING 


The Authority eventually called a Parents’ 
Meeting for December 20th and they came to 
the school with the reporters from the 
Guardian, the Independent and the Times. 


The meeting was chaired by the Education 
Officer, David Malen, and attended by 
Senior Officers and Inspectors in the 
Authority. Teachers were allowed to attend 
provided that they remained silent and did 
not clap. David Mallen said the teachers 
have had their say. WHERE? WHEN? 


He proceeded to totally ignore the anger 
and wishes of the parents who were incensed 
to hear that their children may have up to 
14 temporary teachers in the time up to 
July. Mallen did however allow an ex- 
parent of the school, Ian MacDonald, a 
platform and he said that the real problem 
in Highbury Quadrant was a group of teachers 
who intimidated all who disagreed with them. 
The press left with ILFA Officers. 

Even though this was clearly not the 

reason the Authority was using at the time, 
all the Senior Officers and Inspectors 
present said nothing to challenge him. 
MacDonald's speech was faithfully reported 
the next day in the ‘quality press’ who 

did not report the feelings of the parents 
at the meeting, many of whom were young 
Bleck women, who supported the teachers. 


TERM ENDS 


Teachers to be moved were stunned. They 
nad 3 days to say goodbye to the children 
in a school they had taught in for up to 
22 years. (They were later to be allowed 
one hour'$ access to the school to remove 
all their personal belongins at a time 
when children and staff were not in the 
building). There were no goodbyes for 2 
classes - the two teacher governors did not 
even get that chance. They were in the High 
Court on Governors’ action all day. 

The children were extremely distressed and 
confused. Many of them knew that not only 
would their own teacher be gone but so 
would the other long serving teachers, who 
they may have looked to for security. The 
way and the speed with which ILEA moved 
the teachers gave the children no chance to 
grieve their loss or come to terms with it. 
They asked if it was because the 4th years 
were badly behaved? They asked if it was 
true that they did not learn anything in 
school? They were tragically torn between 
the love and respect they had for their 
teachers and what they knew was being said 
about them. 

We left on the last day of term expecting 
to be back in January. The National 

Union had backed us effectively by advis- 
ing members that they should not take our 
jobs. We were meeting with the Action 
Committee of the NUT the next day. We 
looked for continued strong support for 

our re-instatement. 


We have subsequenfly discovered that n 
July 1987 the Chair of Governors wrote to 
County Hall, unbeknown to the Governors, 
with complaints about some members of 
staff. She was particularly enraged that 
NUT members were continuing our with- 
drawal of goodwill. The complaints made 
against staff in this letter were not 
investigated. Instead an ‘Action Meeting! 
was held with Senior Officers of the 
Authority in July 1987. We do not know 
what was resolved at this meeting. 
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‘heEsvcation Officer David Halen 
ondChel Executive Hernan Ouseley 


Chis! Inspector David H Hargreaves 


‘The County Hall Laqdon SEV 7PE 


Telephone 01-633 3327 


eM. Horetscn Please repiyte Room 273 
Acting Headteacher Myreference — KLEA/T/CI/5243 
ightucy Quadrant Primary School Yourreterence 

Highbury Now Pack are 1B August 1988 


London HS 2DP 


Dear He Herrison, 


Thmik you for yout lattes and) the encioniees. Natavally the Auchoesty {3 
(emesed stout she events Une fot ap to Gheikorepenee oattavee aut. tiw 
School and an investigation will take’ place,” Ted Reccec will assist with 
Ents and Vill be visiting tho echool erciy ert tecn. "WiCh togaed to your 
Sonceres shout the safety of staff and childcen I'nete that you have 
Scitten to toe: SO0.. We WiLL be able to otter you apueopetste advice and 
Scppore. In the noontine I have seat copy of your lettar to Nell 
ethelland, the ABO, Peinary. 

1 have been made avasa ehcough Ted Harcer of the curriculum developsents 
that you and the statt bave foam engaged in and have besn encouraged by the 
good progeass Chat has been nade. fan undecstond your conoasn thd 
STeiety Shout the press ectlcles and the very nplessant ieeters end ‘phone 
culls, the school bisveseeived. 'T hope that you Nill not allow this to 
Spell the vemindor of your holiday and that you nanage to have  reatfol 
break. 


Yours sincecely, 
[7 2 - a 
tesla. tp foebast 

BARBARA MacOILOURIST 


Chief Inspector Designate 
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What You Can Dot 
Pass this Model Resolution 
and send it to ILEA and the NUT 


WE DEMAND 


(1) re-instatement of all six teachers to Highbury Quadrant 
(2) re-imposition of ban on NUT members going to work at Highbury 


Quadrant 


<3) continued and increased NUT support for Highbury Quadrant teachers 
who have been victimised for their commitment to anti-racist 
education and trade union membership 
(4) Support for their grievances to be expedited as soon as possible 
and to the fullest extent with full redress 
(5) a printed apology from the ILEA to all relevant agencies. 
SRPERAS EGET EEEEEEAE ES EERE ELIE T EET TEASED IELESSTIARS ERTS ERSTE AALS TASES ETRE EE 
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H.M.] ~Whose Report ? 


From the conclusions of Her Majesty's 


HILL say 


Inspectorate published on 9.12, 1988 


H.Q 


87) There is an “urgent need to raise the quality of 
work and standards of learning, * 


8) The school, “after a protracted period of 
turbulence" needs “stability and firm leadership", 


99) The curriculum being “narrow in range and shallow 
in content", 


responsibilities should be “allocated to designated 
co-ordinators to be clearly defined and enacted," 
viv, "a need for a co-operative effort, on the part 
of the teachers, to plan and coordinate the work more 
thoroughly, * 


90) Nore firwness and control is needed in relation 
to discipline, 


91) HHI found some positive aspects, viz, the nursery 
bilingual support and special needs, 


92) The school will require “consistent and sustained 
support" and teachers need to “work wore co-operativ- 
ely to achieve agreed curricular objectives," 


Yes, isn't there everywhere? We tried our best - did 
the ILEA as the body responsible for the curriculum 
and its inplenentation? 


Wie were looking forward to a new head with a long- 
term commitment to the school, 


Ve accept there vere gaps in the curriculum as there 
vould be in a school with such unsettled managenent 
and disruption by the gutter press, 
Job descriptions might have helped, 


Ye subpitted to the NUT an 18-page document with 150 
pages of supporting evidence which details our 
efforts to improve the curriculum; ve do not think 
H,Q, is any better or worse than the schoo! down the 
road, 


This conclusion, which we dispute, is the result of 
selective viewing, 

H,Q, had four inexperienced teachers and broken 
inconsistent managenent, 


Fine, Yet the teachers previously responsible for 
those areas were noved, 


Is this achieved by removing long-serving teachers 
from the school, leaving a relatively new staff led 
by a newly appointed head fron outside the ILEA, 

We worked co-operatively as a matter of course; 
specifically to improve the curriculum, We produced 
guidelines, held INSET programmes, and looked 
forward to continuing this work under the new head, 


(a) Inner London schools, primary as well as secondary, are having to cope 
with the results of 10 years of conservative government as well as with the 


Labour Party in disarray. 
(b) HMI should know better than to 


hold a school responsible for failing 


black children, when black children, as well as girls and working class 
children in general have been failed for decades. 


(c) According to HMI we should not have used 


AUR to buy helper hours to 


prevent them from being halved, but instead we should have bought 
Tesources. Considering that the school has been underfunded for years (e.g. 
the £10,000 worth of equipment lost during asbestos removal was “replaced " 
by £2,000), our A.U.R. money alone would not have been sufficient. 

(a) There is some indication that HMI realised that the lack of consistent 
management was the cause for the lack of co-ordination and continuity. 


The overall impression given in the report is that, despite a lot of 
criticism there are also positive aspects. Some of the criticism seems 


petty, 
Perhaps this 


and a number of strengths are not mentioned, or were overlooked. 
is not a criticism of HMI, they did, after all, only spend one 


week in the school; yet reading the report and re-reading it the conclusion 


is difficult to escape that they came 
holes they found, as they would. 


into the school to pick holes, and 
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Highbury Quadrant Now 


CONDITIONS AT HIGHBURY QUADRANT SINCE 
THE REMOVAL OF FIVE SENIOR TEACHERS 


Following the HMI Report (Dec.'88) which 
recommended a period of calm and stability, 


5 senior postholders of long service at the 
school were removed from the school by the 
ILEA. 


What followed was a period of disruption, 
confusion and insecurity for the children, 
parents and the school. 


The ILEA promised the school teachers of 
experience with a "proven track record" to 
replace 5 classroom teachers (one being 
head of infants), the Language Support 
Teacher, who had forged close links with 
the community, particularly the Bangladeshi 
families of the school, the Head of S.E.N. 
department 

The S.E,N.children had lost their support 
(this S.E.N. teachers has since been 
restored to the school because no replacement 
could be found). The Language Support 
Teacher was replaced with a .8 teacher 
who was to cover a loss of 1.5, The needy 
children are losers again. 


At half term, the New Head took office in 

a school where the Deputy Head, who was the 
school's continuity, had been originally 
transferged, then told to go back in January, 
then was away ill, through stress of the 
situation, She returned to her job and on 


her second day back was told she was once 
again removed, 


The school was then flooded with resources, 
equipment, supplies; mountains of it - it 
took all the helpers’ hours to deal with it. 


Teachers were given ‘carte blanche' to 
order and orders were delivered in record 
time; days instead of months. 


There was a closure for new teachers to 
sort out classrooms. 


A team of maintenance workers arrived to 
smarten up the inside of the school, a team 
of gardeners, whose hours had been prev- 
iously cut, were given the weekend (overtime) 
to carry our their duties. All of this 
maintenance work had been asked for many 
times by staff. 

The way forward, the period of stability 
was in fact, a flood of new equipment, 
clean windows, new teachers, confusion, 
total lack of continuity and communication. 
In the view of a teacher of 16 years 
service in the schol - it is an extremely 
fragmented andunhappy place. 


The Authority was so insecure in its action 
that the Union Rep. was told by the Acting 
Head not to ask new teachers if they were 
NUT members or to discuss in the staffroom 
with them any of the events of the Autumn 
term. 


Extracts from the covering 


ietter for the HMI Report 
3 Department of Education and Science 
Elizabeth House York Road London SEt 7FH 


David Mallen Esq Gnoneer 2814 


Education officer eee2307 


ILEA 
The County Hall 
London a etetonce 
Sel 7B 

or teence 


9 December 1995 


1. IDEA 


‘ * 
2. HIGHBURY QUADRANT PRIMARY SCHOOL «=f fg eg @ 0 8 


3. Responsibility for action on the findings of the report rests 
in the first instance with the Authority and the school's 
governing body. 1 am to ask the Authority to consider, in 
consultation with the school's governing body, what measures are 


needed to improve the educational standards and management of 
the school, and what immediate steps they will take to rut 
matters right. The Secretary of state shares the view of IM 
Inspectors that the schoo! Will require consistent and sustained 
Support from the EEA. 


4. . ram to ask the Authority to repozt its conclusions to the 
Departaent and to indicate a plan of action which will: 


| 4: Provide firm leadership and a period of stability; » ©» 


Cseworkers Diary 


In early October the majority of staff at 
Highbury Quadrant were feeling extremely 
threatened and unsupported following 


— the trial in the press after the Mandela 
assembly and Diana Stuarts’ unsubstan- 
tiated complaint of harassment. (Later 
shown by an ILEA investigation to be 
unfounded). 


- the investigation of political bias 
under Section 45 1986 (2) Education Act 
Order by DES and carried out by ILEA 
inspectors unbeknown to the teachers. 


- the waves of hate mail and threats 
following further media sensationalist 
coverage. 


- the lack of investigation of formal 
complaints lodged by 8 teachers and a 
number of Bengala parents against Diane 
Stuart 


- no supportive public statements from the 
ILEA for the school,for following ILEA 
anti-racist policy in holding the 
Mandela assembly. 


- the announcement of an HMI Inspection 
following ‘the glare of publicity' at 
the school. 


- any effective intervention by their Local 
Association in any of the above. 


SO SUPPORTERS OF THE TEACHERS CALLED A 
HIGHBURY QUADRANT DEFENCE CAMPAIGN INAUGURAL 
MEETING ON TUESDAY 18TH OCTOBER. 


The Innar London Division of the NUT, despite 
two weeks notice, managed to only get a 
notice into most schools on the morning of 
the meeting. 


In the event, teachers from a number of 
schools in London turned up, also parents and 
supporters, black and white, from Islington 
ARAFA, including representatives from local 
Bengali community. But no ILTA Officers and 
only 1 from Islington. However, we did get 
approval at ILTA Council the next night for 
the plan of action that had been resolved at 
the Defence Committee. 


These included a lobby of ILEA Labour Group 
for support on 21st November, the production 
and circulation of a broadsheet, involving 
the National Executive to call off HMI 
Inspectors, the progressing of complaints by 
the agreed procedure, a public meeting on 
10th November and requesting-a special 
Governors meeting. 


20th October - ILTA strike rally gave 
Highbury Quadrant teachers overwhelming 
support. Susie Burrows introduced them to 
Betty Hunter (Inner London Exec.) and June 
Fisher (Natioaal NUT Vice President) to try 
to get HMI Inspectéon stopped. 


24th October - June Fisher gets Fred Jarvis 
to write to DES requesting postponement of 
HMI Inspection. 


3lst October - Diane Stuart granted 
indefintive paid leave. 


2nd November - ILEA notify Kate Rex of 
investigation of Diane Stuart's complaint 
lodged on 20th July. This delay of 10 weeks 
was quite improper and in breach of Section 
X of ILEA Staff Code. 


First Defence Campaign Bulletin distributed 
to London Schools. 


3rd November - 5 Governors. request a 
meeting to discuss the issue — arranged for 
7th November. 


5th November - The Chair of Governors - 
Jenni Hall - resigns because she disagrees 
about holding a Governors' Meeting over 
Mandela assembly. Removes her and Ian 
McDonald's child from school. 

10th November - Islington Town Hall Defence 
Campaign Public Meeting with speakers from 
local Labour Party, World Council of 
Churches, Anti-Apartheid, Bengali Community 
and Islington Race Committee. Despite 
wide-spread publicity little support from 
other Islington schools, but good support 
from community and some other London 
schools. 1 ILTA Officer present. 


11th November - Deputation to Bric Bolton 


Chief HMI at DES led by Fred Jarvis and 
June Fisher to seek a postponement of the 
HMI Inspection, The effects of the contin- 
ued adverse media coverage, threats, and 
resulting low morale, and the fact that 
there had been no stable management in the 
school for 3} years (6 temporary and 1 
permanent head) would mean that the Inspec- 
tion would place the teachers under an 
intolerable strain. The request was 
rejected, which was not surprising as they 
had allowed the meeting to be held so near 
to the planned start of the Inspection. 


13th November - Spent all day with Kate 


Rex amassing answer to her complaint. The 
evidence in her favour i.e. that the 
reported incident which started it all 
NEVER HAPPENED is overwhelming. 


14/18th November - 5 HMI's inspect the 
school 


I2, 


21st November - Defence Campaign lobby ILEA 
Labour Group. Six supporters address 
Labour Group. Martin Rodgers —- Chair of 
Schools, promises to issue a statement of 
support for the holding of Mandela assembly. 


22nd November - David Mallen, , ILEA 
Education Officer, reply to DES read. to 
staff, but they are not given copies. It 
was Mr Mallen's view that teaching about 
Apartheid was not controversial, but that 
to mention Nelson Mandela without putting 
the alternative (sic. Mr Botha) was contro- 
versial, and that an error of judgement had 
been made. Verbal report from HMI given to 
acting head responsible to ILEA. 


22nd November - (1.23 am) - Yvonne Con olly, 
IslingtonPrimary Inspector, writes to Chief 
Inspector MacGilchrist, about verbal HMI 
report which of course, given the circum- 
stances is generally bad. She suggests 
‘that some fundamental and perhaps radical 
changes will be necessary to counter the 
radical attitudes in this school, thus 
providing an opportunity for the newly 
appointed headteacher to be able to create 
an effective school organisation. Key 
teachers appear to be so wedded to extreme 
ideological dogma which regulates much of 
what _has been and is understood and 


practised in the school’. 


So here we have the real reason for the 
attack on the teachers. 


23rd November ~ I accompany Kate Rex up to 
County Hall to have her complaint investi- 
gated. ILEA try to define harassment as 
that being perceived by complainant, rather 
than what can be proved or disapproved. We 
vigorously protest against this, along 

with many procedural irregularities. 
Eventually Kate is cleared completely. 


30th November + Meet with Union Solicitors 
and Kate Rex and Maggie Morrison - over 
future Union support, especially in 
defamation cases against 10 newspapers over 
treatment of Mandela Assembly. It appeared 
several papers were about to settle. 


29/30th November - secret and confidential 
report produced by Guljar Kanji, ILEA Senior 
Staff Inspector Primary, saying a group of 
teachers ar¢ too militant and must be 
moved because of their active Trade Unionism 
and anti-racism. This report drew on a 
whole series of memo's and other secret 
reports from inspectors and others, which no 
teacher at the school had ever seen, been 
informed of, or been given a chance of 
answering. This report never appeared 
officially, but later was leaked to the TES 
and Telegraph by ILEA. The report is endor- 
sed y MacGilchrist, Chief Inspector, and 
was shown to leading members of ILEA on 2nd 
December when decision is taken to take this 
unprecendeated- action. 


8th December - Children sent home early. 
David Mallen, Barbara MacGilchrist, Chief 
ILEA Inspector, come to see staff and 
Governors. 


Mr Mallen informed the staff that 8 unnamed 
teachers would be removed from the school 
for failing to deliver the curriculum needs 
of. the children. Those to be removed were 
the teachers who had held posts of respon- 
sibility either before 1987 or incentive 


allowances after. He could close the school 


but he had chosen not to. 


No charges were made in writing and no 
teachers were named, but of course they 
could be identified. 


The ILEA released their decision to the 
Guardian, Independent and Telegraph before 
they told the teachers 


Met with the teachers that night. 


I phone June Fisher VP, who says they have 
already issued a statement and the teachers 
will get full NUT support. 


I also phone Betty Hunter, Dick North 
(Acting ILTA Secretary) to discuss the 
situation and rang many teachers all over 
London to go to a Defence Campaign. 


9th December - The Guardian attacks the 
teachers at the school on front page. [ate 
Rex and I meet Graham Clayton, NUT Solicitor 
and later Shaun Doherty and the President, 
Malcolm Horne, join us. 


Firstly, we agree the wording of a fax to 
ILEA asking them to put their proposals in 
writing or withdraw them. 


Then we agree the wording of a press release 
with Malcolm Horne. He also agrees to 
boycott jobs at the school and visits the 
school to meet members. 


The DES then bring forward the release of 
HMI report on the school. NUT issue a 
further press statement. 


Early that morning I had been contacted by 
teachers who were being forced into 
Highbury Quadrant, for Union support not to 
go. Tony Smith - Director of schools - 
states he had NUT support for removing 
teachers. Later he withdraws his threats 
to advisory’teachers refusing to go to 
Highbury Quadrant. District Officer is 
sent to support them. 


Defence Campaign meet Red Rose. 


2nd December_ - Teachers are contacted 


throughout ILEA to replace Highbury Quadrant 
teachers and sworn to secrecy. 
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12th December. -150 page answer to ILEA 
with supporting evidence delivered to NUT 
Solztitoe for Counsel's opinion. 


Large lobby of 450 called by Defence 
Campaign outside Governors’ Meeting at the 
school. Governors resolve that teachers 
should. stay at the school. 


After Lobby, Defence Campaign meeting at 
Pegasus resolves; 


a) ILTA be asked to produce a newsletter 
with all information, one for every 
member to be in schools by the lst day 
of next term. 


pb) To organise for indefinite escalating 
strike action from the first week of 
next term, starting in Islington 
schools, then Hackney, then other areas 
if necessary until teachers are ri 
stated. This was carried by a 
indicative vote with ITA & ILTA 
Officers against or abstaining. 


Primary teachers voting for this were from 
different parts of London, It was asked that 
this should be put to the National Officers' 
Meeting in 2 days time as a way forward, as 
there were no Association or ILTA meetings 
before than and speed was essential, being 
nearly the end of term. 


When Islington, and some ILTA,Officers said 
they would not win this sort of action in 
Islington and they did not agree with it, we 
argued that they would win it, if all members 
were informed of all the issues and the 
Highbury Quadrant members and the Officers 
visited schools to give the arguments. 


Teachers in Hackney, especially Primary 
teachers, had already been asking as to when 
strike action was going to start for Highbury 
Quadrant. The ILTA newsletter was crucial so 
thatall schools would know the facts and 
write to the Executive calling for strike 
action right at the beginning of term. 


13th December -Chair a Press Conference 
called by Defence Campaign with Governors, 
parents, ILTA and local Islington ARAFA. 
§ trong statement from - Governors 
that ILEA have tried to shift blame for 
their management failures, which are 
ctearly defined in the HMI report.on 
a group of teachers. 


14th December -Counsel's opinion told to 
a meeting of Fred Jarvis, Boland, Clayton, 
Horne, Fisher, myself, 2 teachers from 
school and 3 ILTA Officers - strong case 
but should see Neil Fletcher first. Agreed 
to issue boycott circular 420/88. Malcolm 
Horne deferred discussion of industrial 
action. 


ILTA Officers adopt a policy of 1 day 
demonstrative strike, rather than policy 

of Defence Campaign, supported by large 
majority of NUT members at Highbury Quadrant 
of strike across Islington indefinite and 
escalating. 


At the end of this meeting I handed a 
letter signed by 7 members affected saying 
they wanted me to be their representative 
and case worker, to June Fisher and Boland. 
At this time I was the only Union Officer 
familiar with the detailed reply from the 
school. 


16th December -NUT deputation to Neil 
Fletcher. Neither National NUT, nor ILTA 
thought it important to have me as the 
case worker, nor any of the teachers from 
the school on the delegation. We were not 
told: about-it. 


Fletcher stated the action taken was not a 
result of the HMI's report but based on 
ILEA's own inspectors. Fred Jarvis 
attacked Neil Fletcher as cowardly but 
could not persuade him to change their 
position. 


That evening I addressed a Parents’ 
Meeting at the school called by Governors. 
The parents were most disturbed that the 
teachers were being completely denied any 
chance to answer the case against them. 


19th December Defence Campaign organised 
a lobby of ILEA Labour Group. Eventually 
they heard a delegation. But their minds 
were already made up. We learnec for the 
first time that Governors are going to 
seek an injunction to stop ILEA taking the 
decision. Petition signed by 137 parents 
presented to ILEA. 


— 
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WUT Representatives in #11 ILEA Schools - URGENT facue™ 


CIRCULAR 


pare: 


Dear Colleague 


You will be aware thet the ILEA is seeking to tronsfer seven teachers, 
mesbers of the Union, cut of Highbury Quadront Primary School, Islington, 


The Unton considers that the ILEA has grossly atshandTed the situation at 
the school, "It fs clear fron the AAT Report on that schaol that the problems 
which ial identified are tn large seasure ut by 
Taking action which 4 hes not seen f¥t to explain, the Authority has trted 
to put opoe individual teachers responsibility for its ov fatltngs. 


‘due to ganagenent failings 


The Unton 1s of course aursuing this case with the Auch 
suage there is urgent advice to be given -9 a. Sexe 


y hut at this 
Eh 
intoors to transfer tn 


appre: 

‘approached theofore, at 
‘Authority and ary further 
follows: 


No NUT mesber should agree to transfer in to Highoury Qusdraut Arivary School 
ond ony maser approeched by the authority to this end should tnfora the 
Uaton"s regional office (tel no 369 2763) tmmedtately. 


I would ask NUT representatives to cxnvey the above advice to all meabers. 
innedfately. = 


tows stocerely 


FRED JARVIS 
General Secretary 


i 
i 
i 
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20th December - Governors' High Court 
injunction fails as barrister not well 
briefed and it was premature. ILEA 
Education Committee adopts Education 
Officer's report, despite opposition from 
teachers,members and 3 labour members. 


That evening the Authority has meeting 
with parents. 


21st December - Governors seek judicial 
review and injunction backed by the NUT 

to stop teachers being moved. Justice Rose 
says he has‘already read about the case in 
the Times and MacDonald's comments. Again 
barrister is not briefed on teachers’ case 
and makes a number of errors. Leave for 
judicial review is granted but not an 
injunction, 


22nd December - All teachers, myself, a 
member of ILTA Officers meet June Fisher and 
Dick Boland and Graham Clayton. Will not 
suppert industrial action as do not want any 
more Eileen Crosbies. They agree to keep 
everything as it is until January. Keep 
boycott and demand another meeting with 
Fletcher, All the Highbury Quadrant 
teachers at the meeting said they would 
strike, 


23rd December - Negotiations over tele- 
phone between Boland and Tony Smith. At 

1 p.m. the boycott is lifted and a deal 

is struck, that in exchange for 'an open 
and free ranging discussion with the AEO 
Primary on 3rd January in the presence of 
District Officer, the Union no longer 
opposes the forced movement of the teachers 
The Deputy Head is allowed to stay at 
school. 


That evening June Fisher rings the members 
and Dick North ILTA, with the ‘good news’. 
The teachers concerned were never asked 
for their agreement and it was not what 
they wanted. 


Dick North, without checking 
with them thinks the Highbury Quadrant 
teachers have agreed, and cancels the 
printing of broadsheet. 


28th December - Turned up to the 
meeting to write broadsheet - cancelled. 


2nd January - I meet with all 6 teachers. 
They agree to attend interviews, but want 
me to represent them, with S. Canket , 
District Officer. They also say they were 
never asked for their agreement to the 
deal, I 'phone June Fisher and she is 
greatly opposed to my representing the 
members as I might negotiate! She said it 
was not partof the ded, 
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3rd January - Neil McClelland agrees to 
see us all collectively but says he has no 
power to alter decision to move the 
teachers. Later during individual inter- 
views he states each teacher had done more 
than required in their joh. They were 
being moved as collectively had failed to 
give curriculum leadership.’ He said none 
of them had failed individually! 


4th January - We see John Hart Divis- 
ional Education Officer and Yvonne 

Con. olly about placement. It became 

clear they could not guarantee jobs of the 
same status to move them to, in contraven— 
tion of the ILEA Committee report. 

Several teachers asked for paid leave due 
to the stress they had been put under. 
This was granted. 


6th January - The Special Needs Teacher 
was allowed back to school as they could 
not get a replacement. Tony Smith 
compliments her excellent work at the 
school, 


9th January - We meet Malcolm Horne, 
June Fisher and Stuart Canket and ILTA, 
The National Officers demand I withdraw 
from the case or they will withdraw all 
backing. They think the deal they made 
over Christmas was fine. The teabhers 
should take up grievances, they now say. 


12th January - Special meeting of Union 
Action Committee turns down request for 
one day protest strike and re—-imposition 
of the boycott, on the grounds that 
attendant publicity would not assist 
suitable placement of members. They say 
there is no evidence the Authority have 
breached the agreement reached over 
Christmas,so cannot re-impose boycott. 
Governors lose case for expedited hearing. 


25th January - Policy and Resources 
endorse position. 
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Mishbury Quedcone Petescy Senoeh 
home conversations over the past 24 houce T would tthe co 
‘ot oor convecsatlone. 
i tn inforead dtseussion tn response to your 
en Lath Decenbec and that fo 
as beam aceanged vith the Edscation Officer for Tessday Bed danusey 
st dpe ae County tall 
2. Pst the ewpincanant foe tbe post of ice Dovggen, the anverth teachee at 


3s That che depacy head Is to ratuen to the school on Tuesday Sod Janueey 


That the sie tightucy Gusdeane teachers to ba trans 
‘cere aed tras canging dLscussion vith the AED/Pe ina 
‘se Tuesday Sed Janosry Im accocdance vith the tetme 
thee, = copy ef whieh te attached. 


5. That the Winton vill undertake £8 cuncve Its teaporacy tan on members 
ser¥sing to tcanater to Hlghtory Guadcant and vill W@thty thew be en a8 
practicable. 


T vould be geatetul far an eaety aetifteation of your apcecsent. 


| 
| 
| Mghoery Qtdeney ho Has vedigede ste $f Sanes 
| 
! 
! 
! 
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‘Tony Sa 
Dicecter at Education (Schools) 


Friday 13th - By this time all the teachers 
have to agree to the REgional Officer rep- 
resenting them (although they have expressly 
chosen me) so they can see the Union barrister 
Miller. I am invited along by Graham 

Clayton as I have ‘useful information’. 
Miller does mot think in light of 

Governors litigation there is any good 

chance of winning teachers' action. 


Monday 16th January — Agreed with teachers, 
Stuart Canket and G Clayton, 4 points 

a) speeded up grievance time-table 

b) be not placed until grievances resolved 
c) only after a & b completed should we dis— 
cuss placement 

d) we should prepare a case 
for T.U. activity. 


for discrimination 


18th January 
ILTA newsletter reaches schools asking 
members to support 1 day strike motion. 


10th February - ILEA refuse to accept the 
teachers’ grievances. 


13th February - Neil Fletcher attacks the 
Highbury Quadrant teachers on Radio 4 World 
tonight 

“Qur concern was that the teachers were 
putting their avowed political concerns and 
their determination to fight racism, albeit 
in an inappropriate way, before their prof- 
essional responsibilities to deliver a high 
quality education". 


16th February - Graham Clayton writes to TLEA 
arguing that teachers have a contractual 
right to grievance. 


18th February - Governors get copies of a 
number of documents from ILEA including Kanji 
Report, which clearly show decision to move 
the teachers was taken for reasons other than 
those stated in the Committee Report of 20th 
December. 
7th March — Meet Boland, Clayton, B Hunter, 
B Regan. NUT agrees. Seek Court hearing on 
grievance if ILEA not reply. Will not support 
teachers in seeking not to be placed until 
grievance resolved. 


10th March 


At present we are still pressing the NUT that 
teachers get same status jobs i.e. with 
governors appointment. 


— ILEA agree right to grievance. 


14th March _ The NUT had negotiated that 
the Deputy Head be returned to Highbury 
Quadrant. On the 14th March she was the 
subject of another Committe Report and 
transferred out of Highbury Quadrant. 


To BE CONTINUED ......?7 
16. 


3 Sansary 1989 


Me Tony Sate, 
Directer of Education (Schools), 
ser London Eaucation Avthort 2, 


Lonoon $€1 770, 


‘eae fe Salths 


ryrd Decerber to which Lam now able to reoly. 
id Halten's 


ent oe alten. 


to tne fHve polnts contained within your Fetter, 1 would comment 


and { hope the discusstons which are to start today will 
‘SEIT Grable the siteatfon which brs artien at Highbury 
‘School ta be avolded for Phe future, 


Ths polmt Us agreed. 

‘Tats potat ts agreed. 

4) Imig point ts agreed, 
nr Stvart 


he members concerned may, 

Continued retention at Nighbury Quadr 

tnder: such ease or cases 
‘comet 


teas 

ply considered 
des Cnctdentaty 

ghhery Quadrant 


he six 
fed with your Tetters ut to have 


for your Information # copy of & 


te 
‘ 
Scooy of tiie for the record, 
5) Tats polnt ts agrned and 1 enc 
IME ReI Aen hor gone to AUT Representatives, in all (LEA schools today. 
FeertSarens however that fn the particular clrcumstarces of this case 
we must Insist on the terms of Gavtd ‘of z2nd Decesber 
Ving upmetay You will cecal! that David Hal 
te aaetter:ihore ave WITT have a commitment to the impravenents we 
‘Seeking oad shall, therefore, aot be coece ng 


Htcon not Be tnowm how wony tea 

fn but 1 feet bound to fasts 

Ao Set pnsed entirely of volunteers rather then conscripts. 
ay 1 thank you for the Verge 
fperticilar eater and express th 
Bay. voe be brought ton sattsfe 
referred to above we can avold 


RP. BOND 
Assistant Secretary. 
‘Resership and Comuntcattons 


CIRCULAR 


san ne; 5/89 (CCU) 
3 vanuery 1989 
ro: MOT Representatives {n all ILEA schools 


pate, 


Dear Colleague, 


‘On 14th Oecenber last 1 wrote to you advising that, 0 view of the then 

situation with regard to Wight 

further discussions with the Aut 
| seat to transfer In to that 


Foltoving the end of last term there were further intent!) 
ith the Authorfty which have now Ted to a nessure of agren 


scusstons 
it. 


Principle paints of which are as follows:~ 


1) There wit! be (emedtate discussions with the Authortty. ich 19 
Treccomence today, aimed at svoiding a recurrance of this s(tuatton. 


2) The members of staff at Highbury Quadrant vhow the Author {ty Nie 

Provosed to transfer are being offered tndividuel interviews with 
P'Sintor Officer of the Authority not previously Involved tn tht 
case, at witch they Wil 


for thete remaining at the school. 
tnd represented at these interviews by the Unton. 


In view of these points of agrecsent, {t has been agreed to withdraw the 
holding advice given in my letter of 14th Decenber. 


Therefore the Unten Is no longer advising weabers lo refuse to aarne 
Te tesesfer to Highbury Quadrant Privary School. The Author ity. for 

Ts tare has made clear that Ie has no atsh to seet to transfer {n any 
staff who are umliling to be so transferred. 


Woutd you please draw the contents of this letter to the attention of 
all sesbers in your school. 


Mth a1T good wishes for 1959. 


Yours sincerely, 


FRED JARVIS 
General Secretary 


FIGHTING RACISM 


AT THE OCHOOL. 


"It is the responsibility of all teachers 
to consider the situation in the local 
community since it affects the learning 
process - schools are not islands and 
cannot shut their ideas to major community 
concerns - racism may be one of these". 


Bill Stubbs 
ILEA Education Officer, 1982. 


In attempting to respond to this state- 
ment by ILEA, a school must radically 
examine its internal practices and engage 
in external support work with the local 
community to ensure that all children have 
an equal opportunity to develop their full 
potential in school. 


The ILEA required its schools to implement 
an anti-racist policy. We welcomed this 
and modelled ours on the ILEA's guide- 
lines. We never saw the policy as a 
separate entity but an integral force that 
would inform everything else we did. We 
always saw its purpose as being to access 
children equally to education in our school, 


Highbury Quadrant, and to combat racism 
effectively. 


HOW DID WE PUT IT INTO PRACTICE? 


Learning Materials 


We looked at the learning materials in the 
school and removed those with racist images. 
Our Black Parents Group worked with us on 
this. The children were also involved. The 
older children surveyed the books we used to 
discover the nature of the images portrayed. 
They went on to consider the implications 
for their learning from what they found. We 
decided that all new materials bought should 
contain positive black images. 

WHAT DID WE DO? 


We wrote a policy that involved as many 
people as possible in the school. This 
meant that it took ages with lots of dis- 
cussions - this we saw as crucial. Teaching 
and non-teaching staff were involved in the 
discussion and the writing. Community groups 
aad the schoolg’ Black Parents group were 
consulted. We never regarded the policy as 
fixed or finished. we knew we would become 
aware of its deficiencies as we put it into 
practice, 

Teachers looked at the curriculum and began 


the process of making it more representative 
and appropriate for the children we taught. 


Racist Abuse 


It was agreed that racist abuse was 
unacceptable in school. This was discussed 
fully with staff, parents and children. 


Informing Parents 


Before the Industrial Action, we talked 
about what we were doing at Parents’ 
Meetings. Staff mounted an exhibition of 
racist and positive images found in the 
books in Highbury Quadrant so that parents 
could see what we were doing and why we 
were doing it. Teachers talked to con- 
cerned parents often until late in the 
evenings. It was talked about in PTA 
meetings, an at Governors' Meetings. 
what we were trying to do was put into 
practice ILEA's policies, we asked Mike 
Hussey of the Multi-Cultural Inspectorate 
to.talk to our parents about this. After 
all of this, and while the dialogue with 
parents continued, when we put the anti- 
racist policy into action, there was still 
a small group of active parents who did not 
agree with it. 


as 


Bi-Lingual Children 


We had a large number of bi-lingual children 
in school who, when we examined their 
experience of learning did not have an equal 
access to the education in the school. At 
this time there was no mother tongue provision 
in the school(identified by the ILEA, and 
reports such as Swan/ Rampton as necessary for 
effective learning) We campaigned for and 
won a part time Bengali teacher and a part 
time Turkish teacher. We committed resources 
to buying mother tongue learning materials. 


The 


provision for learning support teachers 
for 


the bi-lingual children was well under 
our entitlement. Again we campaigned for and 
won proper provision for the numbers of 
children we had. 


We acknowledged the importance of commuai- 
cation between home and school being two-way 
and the positive effect that has on childrens’ 
learning. We also had to recognise that for 
families whose first language was not Eaglish 
communication was not even one-way. To 
remedy that we tried always to use inter- 
preters where we could in correspondence or 
meetings (general or individual). To support 
the Bangladeshi families a Sylheti speaking 
home/school liaison worker was appointed 
after a lot of hard campaigning by the 
teachers. 


iT. 


Tried in the gutter for 


an anti-racist stance 


Staff 


We asked the governors that an importance 
be given to appointing Black teachers, 
that is where 2 candidates of equal 
calibre were applying for a post to 
secure an ethnic balance on the staff. 


We challenged thewwstitutional racism of 
the selection process for ancillary 
staff and for the first time were able to 
appoint Black ancillary staff to 
Highbury Quadrant. 


We challenged the Authority's decision to 
move one of the three black teachers from 
the school, but were unsuccessful. In a 
school with a large number of Black and 
ethnic minority children Black teachers 
are particularly important. 


Access 


The most basic and restricted interpre- 
tation of equality of opportunity taken 
since World War 2, when the issue became 
prominent, concerns the simple right of 
access to education. We heard that our 
children were being racially harassed and 
attacked on the way to and from school and 
hence their attendance was poor - they were 
in effect being denied jug that equality 

of access. We escorted them to and from 
school (in our time). Some afternoons we 
were taking children in three different 
directions. In doing this we found out that 
one group of children living on a nearby 
Estate were living under seige in the times 
they were not at school. 


Living Under Seige 


They and their parents were unable to be 
outside without being attacked. They could 
not easily go to the shops or the launder- 
ette. Even going to the neighbourhood 
office meant running a gauntlet of abuse. A 
fire was lit outside one of the Bangladeshi 
family's doors. Offensive rubbish was put 
through their letter box, doors were banged 
much of the night, windows were broken etc. 
The children living in such fear had little 
chance of being able to fully participate 
in their educationand were under great 
stress. 


The School Response 


It was obviously necessary for the school 
to support these children. 


Geb ES ii, 


We approached local community groups 
through ARAFA and together pressed the 
Council to offer practical support for 
the families being attached. Acting with 
the community we brought the seriousness 
of the situation to the attention of the 
Council's Housing Department. It was 
eventually decided that the Council would 
take eviction proceedings against one 
family, with a boy at our school, who 
were particularly responsible for the 
harassment and attacks. 


Islington ARATA was stated during this 
period to try to counteract known facist 
and racist activity in the area. The 
convenor was Anna Sullivan. Many people 
from the community, black and white, 
including teachers from Highbury Quadrant 
and many from Hackney became involved. 
ARAFA supported the families on the 
Estate, The Law Centre represented the 
families. 


ARAFA ran a playscheme, which took mostly 
Bangladeshi children out every weekend 

and gave them a chance to play in safety. 
This latter included Bengali children from 
bed and breakfast hotels with whole 
families living in one tiny room. Members 
of ARAFA sat in the flats of those people 
who were afraid at night and had asked 

for such support. 


They worked with the Tenants’ Association 
by leafletting on the Estate and calling 
a meeting to discuss racism on the Estate. 


The Court Case_ 


Evidence from the Bangladeshi parents was 
crucial to the Council's court case. 
Obviously those families were and felt 

most at risk in giving evidence. ARAFA 
worked to minimise the risks. They made 
sure that the security provisions the 
Council had agreed to make in their flats 
were carried out i.e. the strengthening 

of windows, the installation of telephones 
and metal letter boxes. This involved such 
voluntary work as the teachers from the 
school ringing the letter box manufacturers 
in Wales to ensure delivery of the boxes, 
or teachers sitting in the Contractor's 
vans the evening before the court case to 
make sure that all the flats had their 
front windows strengthened. 


18. 


Those Bangladeshi parents who agreed to 
give evidence were supported by being 
able to talk to the Court's interpreter 
beforehand. They were taken to the court 
the week before the case by ARAFA so that 
they would be familiar with the buildings 
and the Procedure. 


This work resulted in three parents feeling 
confident enough to give evidence. This, 
and that of two teachers, resulted in the 
Council winning their case (regarded as a 
test case by other Local Authorities 
seeking to take similar action.) 


The family in the Court Case had a history 
of involvement with the NF, 


Yet the Senior 
EWO for Islington gave evidence for this 
family and against them being evicted. 
She claimed the family were not racist! 
At the end of the case, the family openly 
threatened the Bangladeshi parents, Kate 
Rex and Anna Sullivan. Anna has for many 
years been involved in taking on racism 
and facism in Islington, in schools and 
the community at great personal cost. In 
July 1987 petrol bombs were thrown into 
Anna's house while she and her family 
slept. Half the house was gutted and 
they just escaped with their lives. The 
police were given names of known facist 
suspects, but did nothing. It was quite 
obvious this was a reprisal. 


Home/School Liaison Worker/Escort 


At the time of preparation for the court 
case, teachers from the school campaigned 
for the ILEA to pay for an escort for the 
children who were being harrassed (to 
provide the service they had carried out 
voluntarily for 18 months on a rota basis 
with other parents from the school). They 
also campaigned for the appointment of a 
home/school liaison worker. Both these 
provisions were eventually conceded as 
essential by the Authority but only after 
many, many meetings involving all related 
institutions. 


We were appalled that the ILEA gave us 
no support and indeed attacked us while 
we were trying to carry out this work. 


We did this work because we knew that no 
school can act in a vacuum from the commun- 
ity that its children come from, however 
much others might sometimes prefer us to. 


Homelessness 


We had a child in school who belonged to 
one of the families declared by Tower 
Hamlets to be intentionally homeless. She 
came to us after many months of living under 
this threat. In the time she was at High- 
bury Quadrant her family lived in great 


uncertainty about where they would sleep 
each night. Teachers worked with the Tower 
Hamlets Homeless Families Campaign end 
spent a lot of their own time supporting 
the family on a local day to day level. 


We have been accused of ‘top-down’ 
anti-racism i.e. imposing strategies, 
This 
is untrue. We have always worked with 
the children and their families to address 
the problems they continue to suffer 
because of the racism which surrounds 
them. We have never imposed any meas- 
ures, and if any labels were to be 
applied it should be one of 'bottom-up' 
anti-racism. But we had, as many schools 
do, a group of racist parents. We had 
to do the work despite them for the sake 
of all the children. 


As teachers,we were active in this respect 
and tried our best. Our belief was in 
action and not the passivity of the 
Authority's paper policies. 


In our attempt to combat racism, to 

offer all the children the education they 
deserved, we were viewed as unmanageable 
by the Authority. We could not have done 
any of the anti-racist work if this were 
true. 


nes 8 saneanire LONDON BOROUGH OF HACKNEY, 
A, ~ 
= TOWN HALL, 
County Matt 

Londen SEL ‘MARE STREET, 
Dear Bernards LONDON &8 1EA 


ishbury Quadrant Schoo! . 19 October 1988, 
jation that exsated 
the Melmon Mandel 
pers te you. 


I wrote 9 letter to you on 8/2/88 6 
in Mignbury Quadrant School due to U 
asceably in the gutter press. I also 


1 expected that ILEA would extend its viole hearted support to the valiant 
staff and parents of thi school. This is the hour of need; and ILEA must. 
fon the basis of its Equal Opportunities Policy, take up initiative and 
counter the distortion and bias that is being propagated by the racists and 
their friends in the sedis. 


There im a very Large number of Bangladesh Koneless children ettending’ this 
school and: they and ‘thei parents are grateful for the way the school, Head- 
istress and ol] the. stoff - vith an odd exception - treat them. I am enclo- 
copy of the létter written to Mr. Hert by the parents of the 

of the letter that they 

jcher ngainst whom the hy! 


been created by the gutter press. 


We. the Bangladeshi comunity, are 
of social measurement. The press 
At fs attacking all the children and 
from the achool. 


Ft deprived comunity in every respect 
not attacking that individual teecher} 
rents of the ehildren vto are profiting 


want to remind ILEA that policy dors not 
daunted implementation of that policy. 


This school ic uniaue in the sense that tome of the staff of this school vere 
instrurental in tringing a perpetrator ef racial harrassment of a Bangladeshi 
Famsly to, justice last year, and that vas the First ease In Ialington where 
the perpetreter vas evicted, = 


J am sonding copies of this letter to the following distinguished people so 
that they could give support to the school, steff and parenta, and so that 


Thanking yoo in an 


Yours sincerely, 


) 


Tea 
Masrullan 4. Syeé (cltr.* 
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Toy ip 2,188 son ana science 
ai 
ucation 7eu. 
Cae vendor SEU 
House Yor 


seaScLome|dogma which 

erstocd and 
ly come to 

2y appear to be 
eee ry r a the= 5 ane put to them because 
Menday 137271989, 10.30 Pm they feel best for the children. 
Thet in would seem to require 

solutionsof eithe: 


| 2) the separation of those tedchers who have continued to 
rsue activities that run counter and inhibit the 
Possibilities of good primary education at the school 


Mandela 
row school 
praised by 
inspector 
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